Audubon Training and Endorsement Program
Audubon Vermont
Maintaining Endorsement

Congratulations on your endorsement.  We are thrilled to be partnering with you!
Philosophy
By becoming an Audubon Endorsed Forester, you are establishing a partnership with Audubon Vermont (National Audubon Society), committing to applying our program principles where they align with your clients’ objectives and where opportunities exist on the properties you manage. It is important to note that Audubon is endorsing you as a professional, not your management projects writ large.
Through this program, Audubon seeks to empower you with the knowledge, tools, and resources to apply bird-friendly ecological silviculture practices wherever feasible. We hope you will actively cultivate these opportunities in your work. Our partnership is designed to be reciprocal: by collaborating closely, we aim to grow the program together, informed by our shared understanding of the complexity of forest management and the habitat needs of forest birds. As the program evolves, we will continue refining the principles and mechanics based on what works in practice. Expect our collaboration to be adaptive and iterative, and let’s commit to staying communicative and responsive as the program matures.  
Lastly, we continue to actively explore partnerships and opportunities to expand this program and further integrate it and these principles into programs, systems, and standards of practice in Vermont and beyond.  Key program partners include:  The Vermont Department of Forest Parks and Recreation, The Forest Stewards Guild, Vermont Coverts, Vermont Woodlands Association, Vermont Natural Resources Council, the University of Vermont Extension Foresty, and others.  
Program Logic Model – The Key to Success
The cornerstone of the Audubon Forester Training and Endorsement Program is market differentiation. Endorsed foresters are uniquely positioned to offer value-added, bird-friendly forest management plans that go beyond standard practices. While each forester’s business model is their own, we strongly encourage you to actively market yourself as an Audubon-endorsed professional. Highlight your expertise in conversations with clients, emphasizing your ability to craft plans that prioritize ecological health and forest bird habitat. Convey that these services may require additional time and investment, relative to your business model, but provide clear, measurable value to landowners committed to stewardship—and that this effort is worth the investment your clients are willing to make.
Audubon supports endorsed foresters by:
· Stimulating landowner demand through educational programs, outreach, and direct engagement.
· Facilitating connections between interested landowners and endorsed foresters.
· Joining foresters in client discussions to communicate the added value of bird-friendly management (please let us know).
· Identifying and sharing resources, including potential financial support—for planning and implementation where appropriate and needed (possible cost-share for low income individuals and non-commercial work).
By promoting your Audubon endorsement on websites, business cards, and through everyday outreach, both Audubon and you can work to establish a premium for your services, build your reputation as a leader in ecological forestry, and offer benefits of training, tools, marketing, and networking opportunities provided through the program. This approach ensures a thriving marketplace where landowners recognize the value of managing forests for birds, foresters are rewarded for their expertise, and Audubon continues to advance its conservation mission.
Annual Requirements of Endorsement
Each April, we ask that you share information with Audubon to help us assess the cumulative impact of the program on forest bird conservation and report outcomes to National Audubon and our funders. This includes:
· Number of bird-friendly forest management plans written;
· Number of acres included in those plans;
· Counties where these properties are located;
· Number of acres that received management benefiting birds.
We will reach out annually for this information, coordinating with Vermont’s UVA reporting process whenever possible. Typically, this reporting takes 10 minutes or less, and we suggest earmarking which activities you will report when submitting your UVA plans and activity reports to the State.
We ask that you use your professional judgment as to which plans and activities align with program principles and qualify for reporting. Bird-friendly management plans do not need to be submitted to Audubon for approval, although we may occasionally request examples or ask to join you in the field to observe management efforts in action.
Bi-Annual Requirements of Endorsement
Endorsed foresters are asked to participate in at least two continuing education opportunities every two years, provided by Audubon or other approved agencies and organizations. Programs will be pre-approved for SAF credits, and participation certificates will be provided. Audubon will notify endorsed foresters in advance and welcomes your suggestions for topics or field sites. We will track adherence to these requirements and provide updates on your status over time.
Marketing Your Endorsement
You are encouraged to describe yourself as a “National Audubon Society Endorsed Forester” and include a hyperlink or reference to the Audubon Vermont Endorsement Page. This helps clients and other foresters recognize your partnership with us. Please also refer your clients to Audubon educational programs, or direct them to me at tim.duclos@audubon.org for more information.
Please note that, due to National Audubon Society branding rules, the Audubon logo cannot be used in your marketing materials.
I am the program lead in Vermont; please reach out to me at any time with questions, concerns, thoughts, and opportunities to support your work, including joining with landowner visits, touring active management projects, and/or engaging your clients in our educational programs to learn more and deepen their commitment to these ends. 
Sincerely,
Tim Duclos
Conservation Ecologist
Audubon Vermont
Tim.duclos@audubon.org
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